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How can you build a successful community of practice that isintegrally linked to your company's strategic
vision? Learn from the first-hand experience of Hubert Saint-Onge, recognized by Fortune magazine as a
leader in the field of knowledge capital, and co-author Debra Wallace, the people responsible for a recent
project to establish a community of practice for independent agents at Clarica Life Insurance Company?
voted one of the most admired knowledge enterprises in the world by practitioners and researchers.

'Leveraging Communities of Practice for Strategic Advantage' combines theory and practice to outline a
model for developing successful communities of practice and proposes a direction for establishing
communities of practice asan integral part of the organizational structure. Saint-Onge and Wallace relate
what worked, what didn't, and why as they tell the story from inception through implementation to
assessment. Whether you're developing communities of practice or want to learn how to leverage existing
communities for strategic gain, this book provides you with everything you need to launch successful
communities of practice in your organization.
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From reader reviews:
Vickie Miller:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite guide and reading areserve. Beside you can solve your short lived problem; you
can add your knowledge by the publication entitled Leveraging Communities of Practice for Strategic
Advantage. Try to stumble through book Leveraging Communities of Practice for Strategic Advantage as
your pal. It meansthat it can being your friend when you really feel alone and beside those of course make
you smarter than previously. Yeah, it is very fortuned for yourself. The book makes you more confidence
because you can know anything by the book. So , we should make new experience as well as knowledge
with this book.

Adrian Rogers:

Information is provisions for anyone to get better life, information nowadays can get by anyone at
everywhere. The information can be a expertise or any news even a huge concern. What people must be
consider if those information which isinside former life are challenging be find than now is taking seriously
which one is acceptabl e to believe or which one often the resource are convinced. If you receive the unstable
resource then you buy it as your main information there will be huge disadvantage for you. All of those
possihilities will not happen inside you if you take Leveraging Communities of Practice for Strategic
Advantage as your daily resource information.

George Hyler:

Areyou kind of active person, only have 10 or perhaps 15 minute in your morning to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your small amount of timeto read it because this all time you only find e-book
that need more time to be examine. Leveraging Communities of Practice for Strategic Advantage can be your
answer because it can be read by you who have those short spare time problems.

AliceHille:

Beside that Leveraging Communities of Practice for Strategic Advantage in your phone, it might give you a
way to get closer to the new knowledge or data. The information and the knowledge you may got hereis
fresh through the oven so don't become worry if you feel like an aged people live in narrow commune. It is
good thing to have Leveraging Communities of Practice for Strategic Advantage because this book offers to
you personally readable information. Do you occasionally have book but you rarely get what it's about. Oh
come on, that will not end up to happen if you have this within your hand. The Enjoyable set up here cannot
be questionable, just like treasuring beautiful island. Use you still want to miss the idea? Find this book and
also read it from now!
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