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Executives today recognize that their firms face a wave of retirements over the next decade as the baby
boomers hit retirement age. At the other end of the talent pipeline, the younger workforce is developing a
different set of values and expectations, which creates new recruiting and employee retention issues. The
evolution from an older, traditional, highly-experienced workforce to a younger, more mobile, employee
base poses significant challenges, particularly when considered in the context of the long-term orientation
towards downsizing and cost cutting. This is a solution-oriented book to address one of the most pressing
management problems of the coming years: How do organizations transfer the critical expertise and
experience of their employees before that knowledge walks out the door? It begins by outlining the broad
issues and providing tools for developing a knowledge-retention strategy and function. It then goes on to
outline best practices for retaining knowledge, including knowledge transfer practices, using technology to
enable knowledge retention, retaining older workers and retirees, and outsourcing lost capabilities.
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From reader reviews:

Lurline Silvester:

The book Lost Knowledge: Confronting the Threat of an Aging Workforce make one feel enjoy for your
spare time. You can utilize to make your capable more increase. Book can to be your best friend when you
getting strain or having big problem with the subject. If you can make looking at a book Lost Knowledge:
Confronting the Threat of an Aging Workforce being your habit, you can get much more advantages, like
add your personal capable, increase your knowledge about some or all subjects. You can know everything if
you like available and read a reserve Lost Knowledge: Confronting the Threat of an Aging Workforce. Kinds
of book are several. It means that, science book or encyclopedia or other people. So , how do you think about
this e-book?

Jerry Hull:

Do you one of people who can't read enjoyable if the sentence chained within the straightway, hold on guys
this specific aren't like that. This Lost Knowledge: Confronting the Threat of an Aging Workforce book is
readable simply by you who hate the perfect word style. You will find the info here are arrange for enjoyable
looking at experience without leaving even decrease the knowledge that want to deliver to you. The writer
involving Lost Knowledge: Confronting the Threat of an Aging Workforce content conveys the idea easily to
understand by many individuals. The printed and e-book are not different in the articles but it just different
such as it. So , do you continue to thinking Lost Knowledge: Confronting the Threat of an Aging Workforce
is not loveable to be your top checklist reading book?

Michael Wheeler:

Typically the book Lost Knowledge: Confronting the Threat of an Aging Workforce has a lot info on it. So
when you make sure to read this book you can get a lot of help. The book was written by the very famous
author. This articles author makes some research previous to write this book. This particular book very easy
to read you will get the point easily after scanning this book.

Virginia Kang:

Do you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you just dont know the inside because don't assess book by its include may doesn't work this is
difficult job because you are frightened that the inside maybe not while fantastic as in the outside appear
likes. Maybe you answer can be Lost Knowledge: Confronting the Threat of an Aging Workforce why
because the wonderful cover that make you consider regarding the content will not disappoint an individual.
The inside or content is usually fantastic as the outside or even cover. Your reading sixth sense will directly
assist you to pick up this book.
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