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Incomplete or missed requirements, omissions, ambiguous product features, lack of user involvement,
unrealistic customer expectations, and the proverbial scope creep can result in cost overruns, missed
deadlines, poor product quality, and can very well ruin a project. Project Scope Management: A Practical
Guide to Requirementsfor Engineering, Product, Construction, I T and Enter prise Proj ects describes
how to elicit, document, and manage requirements to control project scope creep. It also explains how to
manage project stakeholders to minimize the risk of an ever-growing list of user requirements.

The book begins by discussing how to collect project requirements and define the project scope. Next, it
considers the creation of work breakdown structures and examines the verification and control of the scope.
Most of the book is dedicated to explaining how to collect requirements and how to define product and
project scope inasmuch as they represent the bulk of the project scope management work undertaken on any
project regardless of the industry or the nature of the work involved.

The book maintains afocus on practical and sensible tools and techniques rather than academic theories. It
examines five different projects and traces their devel opment from a project scope management
perspective?rom project initiation to the end of the execution and control phases. The types of projects
considered include CRM system implementation, mobile number portability, port upgrade, energy-efficient
house design, and airport check-in kiosk software.

After reading this book, you will learn how to create project charters, high-level scope, detailed requirements

specifications, requirements management plans, traceability matrices, and awork breakdown structure for
the projects covered.
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From reader reviews:
Regina Rodgers:

Have you spare time for any day? What do you do when you have more or little spare time? Y eah, you can
choose the suitable activity for spend your time. Any person spent their spare time to take awalk, shopping,
or went to typically the Mall. How about open or maybe read a book eligible Project Scope Management: A
Practical Guide to Requirements for Engineering, Product, Construction, IT and Enterprise Projects (Best
Practices and Advances in Program Management Series)? Maybe it is being best activity for you. You
already know beside you can spend your time using your favorite's book, you can better than before. Do you
agree with its opinion or you have some other opinion?

Sandra Conaway:

Information is provisions for individuals to get better life, information these days can get by anyone on
everywhere. The information can be a knowledge or any news even a problem. What people must be
consider if those information which iswithin the former life are challenging be find than now's taking
seriously which one is acceptable to believe or which one often the resource are convinced. If you get the
unstable resource then you get it as your main information there will be huge disadvantage for you. All those
possihilities will not happen in you if you take Project Scope Management: A Practical Guide to
Requirements for Engineering, Product, Construction, IT and Enterprise Projects (Best Practices and
Advancesin Program Management Series) as the daily resource information.

Laura Burke:

That book can make you to fed relax. This specific book Project Scope Management: A Practical Guide to
Requirements for Engineering, Product, Construction, IT and Enterprise Projects (Best Practices and
Advancesin Program Management Series) was multi-colored and of course has pictures on there. Aswe
know that book Project Scope Management: A Practical Guide to Requirements for Engineering, Product,
Construction, IT and Enterprise Projects (Best Practices and Advances in Program Management Series) has
many kinds or category. Start from kids until teenagers. For example Naruto or Private eye Conan you can
read and believe you are the character on there. So, not at all of book are usually make you bored, any it
makes you feel happy, fun and rest. Try to choose the best book for you personally and try to like reading in
which.

Richard Cary:

Reading a e-book make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from the book. Book is composed or printed or illustrated from each source that will filled
update of news. On this modern eralike today, many ways to get information are available for you actually.
From media socia just like newspaper, magazines, science reserve, encyclopedia, reference book, novel and



comic. You can add your understanding by that book. Are you ready to spend your spare time to spread out
your book? Or just trying to find the Project Scope Management: A Practical Guide to Requirements for
Engineering, Product, Construction, IT and Enterprise Projects (Best Practices and Advances in Program
Management Series) when you desired it?
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