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The purpose of this book is to address one of the most rapidly growing and important areas in the field of
organization development. Despite its importance, relatively little is known about international and global
organization development. This book is designed to summarize and apply the existing knowledge in
international and global organization development in such a fashion as to provide insight, knowledge, and
application in a way that is most helpful to the organization development professional who is interested in, or
working in, the field. The book incorporates models of cultural differences, which are identified and
expanded in terms of the implications for the practice of organization development. (1) It explores cultural
values in terms of differences in resistance to change, the nature of leadership roles, organizational structure
and the application of such organization development techniques as team building, survey feedback, job
redesign, and large group methods. (2) It explore successes in both developed and developing countries. (3)
It provides a list of competencies both for basic knowledge and skills and their extension to international
work. It explores the match between organization development interventions and national cultural values. (4)
It explores the role of economic development and legal and political structures for global organization
development practitioners. It deals with the issue of culture specific versus universal organization
development techniques. (5) It incorporates stories from pioneers in the field as well as more recent members
of the organization development community. (6) It uses illustrations from award-winning international
projects. (7) It draws on a substantial amount of work undertaken by the authors including over one hundred
interviews with leading organization development professionals, surveys of organization development
professionals, articles and books on international/global organization development and the authors' own
international research including an awardwinning international case.
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From reader reviews:

Connie Simpson:

The book Global Organization Development: Managing Unprecedented Change (Contemporary Trends in
Organization Development and Change) gives you the sense of being enjoy for your spare time. You should
use to make your capable far more increase. Book can for being your best friend when you getting tension or
having big problem along with your subject. If you can make examining a book Global Organization
Development: Managing Unprecedented Change (Contemporary Trends in Organization Development and
Change) for being your habit, you can get more advantages, like add your capable, increase your knowledge
about a few or all subjects. It is possible to know everything if you like open and read a reserve Global
Organization Development: Managing Unprecedented Change (Contemporary Trends in Organization
Development and Change). Kinds of book are a lot of. It means that, science guide or encyclopedia or other
folks. So , how do you think about this e-book?

William Rice:

Spent a free the perfect time to be fun activity to perform! A lot of people spent their spare time with their
family, or all their friends. Usually they doing activity like watching television, planning to beach, or picnic
inside park. They actually doing same every week. Do you feel it? Do you want to something different to fill
your own personal free time/ holiday? Might be reading a book is usually option to fill your no cost time/
holiday. The first thing that you ask may be what kinds of guide that you should read. If you want to try out
look for book, may be the book untitled Global Organization Development: Managing Unprecedented
Change (Contemporary Trends in Organization Development and Change) can be good book to read. May be
it might be best activity to you.

Eva Sexton:

People live in this new morning of lifestyle always try and and must have the free time or they will get large
amount of stress from both lifestyle and work. So , if we ask do people have spare time, we will say
absolutely without a doubt. People is human not a robot. Then we question again, what kind of activity do
you possess when the spare time coming to an individual of course your answer can unlimited right. Then do
you try this one, reading textbooks. It can be your alternative in spending your spare time, typically the book
you have read will be Global Organization Development: Managing Unprecedented Change (Contemporary
Trends in Organization Development and Change).

Annie Rose:

Many people spending their time by playing outside together with friends, fun activity along with family or
just watching TV 24 hours a day. You can have new activity to shell out your whole day by looking at a
book. Ugh, you think reading a book can really hard because you have to use the book everywhere? It ok you
can have the e-book, bringing everywhere you want in your Mobile phone. Like Global Organization



Development: Managing Unprecedented Change (Contemporary Trends in Organization Development and
Change) which is keeping the e-book version. So , why not try out this book? Let's notice.
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