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Evaluating and making decisions about other people are key aspects of doing business, especially for
managers and human resource professionals. Industrial and organizational psychologists devise systematic
methods to remove human errors in judgment, such as biases and stereotypes. However many decisions
about people are not made by experts using standard procedures. Even when they are, human judgment is
unavoidable.

This book examines the social psychological dynamics of person perception that underlie how people
evaluate othersin organizations. It contains original articles from leading expertsin social, industrial, and
organizational psychology. The book begins by examining basic principles and processes of social cognition
and person perception, such as schemas, stereotypes, automatic/mindless information processing, the
perceiver's motivation and affect, and situational conditions. It then applies these ideas to key areas of
business operations.

Helping readers understand and devel op ways to improve the way people assess and make decisions about
others, this book:

* coversthe interview, executive promotion decisions, and assessment centers;

* examines performance appraisals and multisource (360 degree) feedback ratings;

* addresses |eadership cognitions, identifying training needs, coaching, and managing problem employees;
and

* includes chapters on cultural sensitivity, negotiations, group dynamics, and virtual teams.
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From reader reviews:

Patricia Whitmore:

The book How People Evaluate Othersin Organizations (Applied Psychology Series) make you feel enjoy
for your spare time. Y ou need to use to make your capable far more increase. Book can to be your best friend
when you getting anxiety or having big problem with your subject. If you can make examining a book How
People Evaluate Othersin Organizations (Applied Psychology Series) to get your habit, you can get alot
more advantages, like add your capable, increase your knowledge about some or all subjects. Y ou can know
everything if you like open and read a publication How People Evaluate Othersin Organizations (Applied
Psychology Series). Kinds of book are alot of. It means that, science book or encyclopedia or some others.
So, how do you think about this e-book?

Shirley Wales:

The event that you get from How People Evaluate Others in Organizations (Applied Psychology Series) will
be the more deep you excavating the information that hide into the words the more you get thinking about
reading it. It doesn't mean that this book is hard to know but How People Evaluate Others in Organizations
(Applied Psychology Series) giving you enjoyment feeling of reading. The writer conveystheir point in
certain way that can be understood by anyone who read the item because the author of this guide iswell-
known enough. This particular book also makes your own personal vocabulary increase well. Making it easy
to understand then can go to you, both in printed or e-book style are available. We suggest you for having
this kind of How People Evaluate Others in Organizations (Applied Psychology Series) instantly.

Carol Wdlls:

Do you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Aim to pick
one book that you just dont know the inside because don't ascertain book by its deal with may doesn't work is
difficult job because you are frightened that the inside maybe not because fantastic asin the outside appear
likes. Maybe you answer is usually How People Evaluate Othersin Organizations (Applied Psychology
Series) why because the excellent cover that make you consider regarding the content will not disappoint an
individual. Theinside or content is actually fantastic as the outside or maybe cover. Y our reading 6th sense
will directly direct you to pick up this book.

Robert Poulin:

A lot of guide has printed but it takes a different approach. Y ou can get it by internet on social media. You
can choose the most beneficial book for you, science, amusing, novel, or whatever by searching fromit. Itis
known as of book How People Evaluate Others in Organizations (Applied Psychology Series). You'll be able
to your knowledge by it. Without making the printed book, it could add your knowledge and make you
actually happier to read. It is most crucial that, you must aware about e-book. It can bring you from one
destination for a other place.
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