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Companies expect managers to use financial data to allocate resources and run their departments. But many
managers can't read a balance sheet, wouldn't recognize a liquidity ratio, and don't know how to calculate
return on investment. Worse, they don't have any idea where the numbers come from or how reliable they
really are. In Financial Intelligence, Karen Berman and Joe Knight teach the basics of finance--but with a
twist. Financial reporting, they argue, is as much art as science. Because nobody can quantify everything,
accountants always rely on estimates, assumptions, and judgment calls. Savvy managers need to know how
those sources of possible bias can affect the financials and that sometimes the numbers can be challenged.
While providing the foundation for a deep understanding of the financial side of business, the book also arms
managers with practical strategies for improving their companies' performance--strategies, such as
"managing the balance sheet," that are well understood by financial professionals but rarely shared with their
nonfinancial colleagues. Accessible, jargon-free, and filled with entertaining stories of real companies,
Financial Intelligence gives nonfinancial managers the financial knowledge and confidence for their
everyday work. Karen Berman and Joe Knight are the owners of the Los Angeles-based Business Literacy
Institute and have trained tens of thousands of managers at many leading organizations. Co-author John Case
has written several popular books on management.
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From reader reviews:

Carlos Callahan:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each e-book has different aim or maybe goal; it means that e-
book has different type. Some people really feel enjoy to spend their a chance to read a book. These are
reading whatever they get because their hobby is usually reading a book. Think about the person who don't
like looking at a book? Sometime, individual feel need book whenever they found difficult problem or even
exercise. Well, probably you will need this Financial Intelligence: A Manager's Guide to Knowing What the
Numbers Really Mean.

Buddy Stewart:

The book Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really Mean make one
feel enjoy for your spare time. You can use to make your capable a lot more increase. Book can for being
your best friend when you getting stress or having big problem using your subject. If you can make reading a
book Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really Mean to be your
habit, you can get considerably more advantages, like add your personal capable, increase your knowledge
about a number of or all subjects. You are able to know everything if you like available and read a e-book
Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really Mean. Kinds of book are
several. It means that, science e-book or encyclopedia or other folks. So , how do you think about this
reserve?

Emma Peterson:

The ability that you get from Financial Intelligence: A Manager's Guide to Knowing What the Numbers
Really Mean will be the more deep you digging the information that hide into the words the more you get
interested in reading it. It does not mean that this book is hard to know but Financial Intelligence: A
Manager's Guide to Knowing What the Numbers Really Mean giving you thrill feeling of reading. The
article writer conveys their point in specific way that can be understood by simply anyone who read it
because the author of this reserve is well-known enough. This book also makes your current vocabulary
increase well. That makes it easy to understand then can go with you, both in printed or e-book style are
available. We highly recommend you for having this particular Financial Intelligence: A Manager's Guide to
Knowing What the Numbers Really Mean instantly.

Donald Vermillion:

Reading a book being new life style in this yr; every people loves to go through a book. When you learn a
book you can get a lots of benefit. When you read books, you can improve your knowledge, mainly because
book has a lot of information onto it. The information that you will get depend on what kinds of book that
you have read. If you want to get information about your examine, you can read education books, but if you



want to entertain yourself look for a fiction books, this kind of us novel, comics, and also soon. The
Financial Intelligence: A Manager's Guide to Knowing What the Numbers Really Mean provide you with a
new experience in examining a book.
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