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Providing structured yet adaptable models of project success within an organization, A Standard for
Enterprise Project Management explains each of the basic elements needed for project success and
integrates them into a balanced life-cycle continuum. It also supplies an inventory of practical policies,
procedures, techniques, and templates for consistent management of projects.

The book first discusses project authorization and initiation, followed by analysis and planning. It then
covers execution, control, and closure. Each phase contains an explanation and an illustration of how to
optimize success. Throughout the text, the author refers to numerous appendices that constitute both blank
and completed templates. He provides details on how to use these tools, with an emphasis on balancing the
benefits of standardization and the need for flexibility.

The accompanying CD-ROM encompasses a color version of the book with four bonus features:

Quick start with Project 2003 that offers a one-page tutorial and three pages of screen prints designed to1.
quickly generate readable and concise project plans
Complex project readiness grid that suggests how to manage intricate interrelationships in a project or2.
program environment
Project management competency development grid that outlines a program for developing key skills3.
among project managers within an organization
Traceability matrix that illustrates how various levels of requirements and final solutions are interrelated4.

This book offers a painless guide to quickly getting business initiatives out of the clouds and onto the
ground. Blending the rigor and discipline of project management with the thoroughness of business analysis,
it shows how to successfully build, complement, and enhance project management and business analysis in
any organization.
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From reader reviews:

Desiree Thorne:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to know everything in the world. Each reserve has different aim as well as goal; it means that reserve has
different type. Some people truly feel enjoy to spend their a chance to read a book. They are reading
whatever they consider because their hobby is actually reading a book. Why not the person who don't like
studying a book? Sometime, individual feel need book once they found difficult problem or maybe exercise.
Well, probably you will require this A Standard for Enterprise Project Management (ESI International
Project Management Series).

Kathleen Land:

The event that you get from A Standard for Enterprise Project Management (ESI International Project
Management Series) will be the more deep you digging the information that hide within the words the more
you get interested in reading it. It does not mean that this book is hard to comprehend but A Standard for
Enterprise Project Management (ESI International Project Management Series) giving you buzz feeling of
reading. The author conveys their point in selected way that can be understood through anyone who read the
item because the author of this publication is well-known enough. This particular book also makes your
current vocabulary increase well. So it is easy to understand then can go to you, both in printed or e-book
style are available. We advise you for having this A Standard for Enterprise Project Management (ESI
International Project Management Series) instantly.

Virgina Scheffer:

Reading a book to get new life style in this 12 months; every people loves to study a book. When you go
through a book you can get a large amount of benefit. When you read publications, you can improve your
knowledge, simply because book has a lot of information into it. The information that you will get depend on
what forms of book that you have read. If you wish to get information about your study, you can read
education books, but if you want to entertain yourself read a fiction books, such us novel, comics, in addition
to soon. The A Standard for Enterprise Project Management (ESI International Project Management Series)
provide you with a new experience in looking at a book.

Angel Sullivan:

On this era which is the greater individual or who has ability in doing something more are more important
than other. Do you want to become among it? It is just simple strategy to have that. What you need to do is
just spending your time not very much but quite enough to possess a look at some books. One of many books
in the top checklist in your reading list will be A Standard for Enterprise Project Management (ESI
International Project Management Series). This book which is qualified as The Hungry Mountains can get
you closer in growing to be precious person. By looking upward and review this publication you can get



many advantages.
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