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This book is a must-read for anyone responsible for projects and initiatives that span functional and
geographical divides. Authors Moran and Youngdahl bring extensive experience and learning from industry
practice to present a clear and straightforward treatment of the leadership skills and knowledge required to
lead projects that are global in nature. They have written the first book of its kind to address the three
essential skills of global project leaders - strategic project management, project leadership, and cross-cultural
leadership.

The authors argue that global project leadership is an essential skill in our project-based world and that we
are all either intentional or accidental project leaders. Intentional project leaders pursue formal project
management education and even certification whereas accidental project leaders find themselves leading
global projects and initiatives as a result of a special assignment or promotion. Moran and Youndahl have
found that the vast majority of global projects leaders fall into the accidental category and have written the
book to be accessible to those who have not necessarily pursued formal project management education.
Experienced intentional project managers can skip the single chapter on project management fundamentals to
move to the more advanced chapters addressing topics such as influencing without formal authority across
functional and geographical boundaries and leading global projects at the edge of crisis.

• The only book that combines themes of strategic project management, project leadership and cross-cultural
leadership

• Rich with examples and stories to illustrate key skills and knowledge required to lead global projects
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From reader reviews:

Joel Fallis:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite e-book and reading a reserve. Beside you can solve your short lived problem; you
can add your knowledge by the reserve entitled Leading Global Projects. Try to stumble through book
Leading Global Projects as your pal. It means that it can for being your friend when you really feel alone and
beside that of course make you smarter than ever before. Yeah, it is very fortuned in your case. The book
makes you more confidence because you can know every thing by the book. So , let me make new
experience and also knowledge with this book.

Rebecca West:

The book Leading Global Projects gives you the sense of being enjoy for your spare time. You need to use to
make your capable more increase. Book can to be your best friend when you getting tension or having big
problem using your subject. If you can make reading a book Leading Global Projects for being your habit,
you can get considerably more advantages, like add your own personal capable, increase your knowledge
about some or all subjects. You may know everything if you like available and read a guide Leading Global
Projects. Kinds of book are a lot of. It means that, science publication or encyclopedia or other people. So ,
how do you think about this publication?

Hannah Norton:

Information is provisions for folks to get better life, information currently can get by anyone with
everywhere. The information can be a expertise or any news even a problem. What people must be consider
while those information which is within the former life are challenging to be find than now could be taking
seriously which one is acceptable to believe or which one the actual resource are convinced. If you obtain the
unstable resource then you obtain it as your main information there will be huge disadvantage for you. All
those possibilities will not happen throughout you if you take Leading Global Projects as the daily resource
information.

Ellen Scherer:

Reading can called imagination hangout, why? Because if you find yourself reading a book especially book
entitled Leading Global Projects the mind will drift away trough every dimension, wandering in every single
aspect that maybe unknown for but surely can become your mind friends. Imaging each word written in a e-
book then become one type conclusion and explanation this maybe you never get ahead of. The Leading
Global Projects giving you yet another experience more than blown away your brain but also giving you
useful facts for your better life on this era. So now let us teach you the relaxing pattern here is your body and
mind will be pleased when you are finished examining it, like winning a sport. Do you want to try this
extraordinary investing spare time activity?
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