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This book presents an integrated approach to monitoring projects in progress using Earned Value and Earned
Schedule Management combined with Schedule Risk Analysis. Monitoring and controlling projects involves
processes for identifying potential problems in a timely manner. When necessary, corrective actions can be
taken to exploit project opportunities or to get faltering projects back on track. The prerequisite is that project
performance is observed and measured regularly to identify variances from the project baseline schedule.
Therefore, monitoring the performance of projects in progress requires a set of tools and techniques that
should ideally be combined into a single integrated system. The book offers a valuable resource for anyone
who wants to understand the theory first and then to use it in practice with software tools. It is intended for
students, professionals and academics with an interest and/or experience in running projects as well as for
newcomers in the area of project control with a basic grasp of the Earned Value, Earned Schedule and
Schedule Risk Analysis concepts.
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From reader reviews:

Coleen Faircloth:

This Integrated Project Management and Control: First Comes the Theory, then the Practice (Management
for Professionals) book is just not ordinary book, you have it then the world is in your hands. The benefit you
have by reading this book will be information inside this book incredible fresh, you will get information
which is getting deeper anyone read a lot of information you will get. This Integrated Project Management
and Control: First Comes the Theory, then the Practice (Management for Professionals) without we
understand teach the one who studying it become critical in contemplating and analyzing. Don't always be
worry Integrated Project Management and Control: First Comes the Theory, then the Practice (Management
for Professionals) can bring when you are and not make your tote space or bookshelves' become full because
you can have it inside your lovely laptop even phone. This Integrated Project Management and Control: First
Comes the Theory, then the Practice (Management for Professionals) having excellent arrangement in word
as well as layout, so you will not truly feel uninterested in reading.

Megan Urick:

Nowadays reading books become more than want or need but also get a life style. This reading habit give
you lot of advantages. The benefits you got of course the knowledge even the information inside the book
this improve your knowledge and information. The info you get based on what kind of publication you read,
if you want have more knowledge just go with schooling books but if you want truly feel happy read one
having theme for entertaining for instance comic or novel. The particular Integrated Project Management and
Control: First Comes the Theory, then the Practice (Management for Professionals) is kind of book which is
giving the reader unstable experience.

Dennis Carson:

Precisely why? Because this Integrated Project Management and Control: First Comes the Theory, then the
Practice (Management for Professionals) is an unordinary book that the inside of the book waiting for you to
snap this but latter it will zap you with the secret that inside. Reading this book next to it was fantastic author
who write the book in such incredible way makes the content interior easier to understand, entertaining
approach but still convey the meaning entirely. So , it is good for you for not hesitating having this nowadays
or you going to regret it. This amazing book will give you a lot of benefits than the other book have got such
as help improving your talent and your critical thinking way. So , still want to hold off having that book? If I
have been you I will go to the reserve store hurriedly.

Ryan Harrison:

Beside this Integrated Project Management and Control: First Comes the Theory, then the Practice
(Management for Professionals) in your phone, it could possibly give you a way to get more close to the new
knowledge or info. The information and the knowledge you will got here is fresh through the oven so don't



be worry if you feel like an aged people live in narrow village. It is good thing to have Integrated Project
Management and Control: First Comes the Theory, then the Practice (Management for Professionals)
because this book offers to you readable information. Do you oftentimes have book but you don't get what
it's about. Oh come on, that will not happen if you have this inside your hand. The Enjoyable blend here
cannot be questionable, similar to treasuring beautiful island. Use you still want to miss the idea? Find this
book and read it from at this point!
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