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New ways of managing conflict are increasingly important features of work and employment in
organizations. In the book the world's leading scholars in the field examine a range of innovative alternative
dispute resolution (ADR) practices, drawing on international research and scholarship and covering both
case studies of major exemplars and developments in countries in different parts of the global economy.
Developments in the management of individual and collective conflict at work are addressed, as are
innovations in both unionized and non-union organizations and in the private and public sectors.

New practices for managing conflict in organizations are set in the context of trends in workplace conflict
and perspectives on how conflict should be understood and addressed. Part 1 examines the changing context
of conflict management by addressing the main frameworks for understanding conflict management, the
trend in conflict at work, developments in employment rights, and the influence of HRM on conflict
management. Part 2 covers the main approaches to conflict management in organizations, addressing both
conventional and alternative approaches to conflict resolution. Conventional grievance handling and third-
party processes in conflict resolution are examined as well as the main ADR practices, including conflict
management in non-union firms, the role of the organizational ombudsman, mediation, interest-based
bargaining, line and supervisory management, and the concept of conflict management systems. Part 3
presents case studies of exemplars and innovators in the field, covering mediation in the US postal service,
interest-based bargaining at Kaiser-Permanente, 'med-arb' in the New Zealand Police, and judicial mediation
in UK employment tribunals. Part 4 covers international developments in conflict management in Germany,
Japan, The United States, Australia, New Zealand, the United Kingdom and China.

This Handbook gives a comprehensive overview of this growing field, which has seen an huge increase in
programmes of study in university business and law schools and in executive education programmes.
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From reader reviews:

Linda Manuel:

Do you have something that you enjoy such as book? The publication lovers usually prefer to choose book
like comic, limited story and the biggest one is novel. Now, why not striving The Oxford Handbook of
Conflict Management in Organizations (Oxford Handbooks) that give your enjoyment preference will be
satisfied by simply reading this book. Reading addiction all over the world can be said as the opportinity for
people to know world much better then how they react when it comes to the world. It can't be said constantly
that reading behavior only for the geeky particular person but for all of you who wants to end up being
success person. So , for all of you who want to start reading as your good habit, you are able to pick The
Oxford Handbook of Conflict Management in Organizations (Oxford Handbooks) become your starter.

Linda Henderson:

Reading a book for being new life style in this season; every people loves to learn a book. When you study a
book you can get a lots of benefit. When you read guides, you can improve your knowledge, because book
has a lot of information onto it. The information that you will get depend on what types of book that you
have read. If you need to get information about your examine, you can read education books, but if you want
to entertain yourself you are able to a fiction books, these us novel, comics, along with soon. The The Oxford
Handbook of Conflict Management in Organizations (Oxford Handbooks) offer you a new experience in
looking at a book.

Patricia Carter:

In this period of time globalization it is important to someone to get information. The information will make
anyone to understand the condition of the world. The condition of the world makes the information simpler
to share. You can find a lot of sources to get information example: internet, magazine, book, and soon. You
can view that now, a lot of publisher this print many kinds of book. The particular book that recommended to
your account is The Oxford Handbook of Conflict Management in Organizations (Oxford Handbooks) this
guide consist a lot of the information of the condition of this world now. This particular book was
represented just how can the world has grown up. The dialect styles that writer use to explain it is easy to
understand. Typically the writer made some exploration when he makes this book. Here is why this book
suited all of you.

Richard Dean:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you
might have it in e-book means, more simple and reachable. This specific The Oxford Handbook of Conflict
Management in Organizations (Oxford Handbooks) can give you a lot of good friends because by you taking
a look at this one book you have issue that they don't and make anyone more like an interesting person. That
book can be one of one step for you to get success. This e-book offer you information that might be your



friend doesn't realize, by knowing more than some other make you to be great men and women. So , why
hesitate? We should have The Oxford Handbook of Conflict Management in Organizations (Oxford
Handbooks).
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